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What is the IPLA+ Coaching Program?

The IPLA+ Coaching Program is a part of an overall program designed to provide educational leaders with
new knowledge for genuine individual, group and organizational transformation. Registration is open to all
educators including assistant principals, principals, directors, and superintendents.

The objectives of the five-day program are:
* Learn to serve others through coaching.
* Re-encounter your ability and passion for learning.
* Develop abilities that will give you mastery in living.

The cost of the five day program is $400.

2008 Required Training Dates
e July 24-25, 2008
¢ November 13-14, 2008
¢ December 4, 2008

Trainings will be held at the Indiana Department of Education building at 151 West Ohio Street,
Indianapolis, IN 46204. A light breakfast will provided. Lunch will be on your own.

Larry Huggins

Lawrence Huggins, of Huggins & Associates, is a professional facilitator and coach, specializing in
organizational and team development, strategic planning, and conflict resolution. He teaches facilitation and
communication skills, and the art of designing and facilitating effective meetings. He is certified as a
facilitator in the discipline of the ontology of language, a powerful perceptive for understanding and
intervening in organization, viewing them as linguistic systems. Ontology addresses two major questions that|
have become pivotal for the long-term success of schools: “How can principals work together effectively and
develop trust in working relationships?” and “How can we build a high performance and collaborative
school?”

Mail or Fax Registration to:
Maggie McGrann

Name / Position IPLA

Room 229, State House

Indianapolis, IN 46204

317-232-9004 (phone)
317-232-9005 (fax)

Address mmcgrann@doe.state.in.us (e-mail)

School / Organization Name

Registration Deadline — July 3, 2008
Refund Deadline — 2 business days prior to first session.

Method of Payment:

Check #




